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Financial Information

The Fetzer Institute currently operates from an endowment in excess of $400 million. For the 

2006–2007 fiscal year, the Institute has a total budgeted payout of approximately $18 million.

The Fetzer Memorial Trust, an additional endowment established by John Fetzer through his 

estate, is currently valued at $85 million. The Memorial Trust beneficiary is the John E. Fetzer 

Institute, Inc., and entities supported by the Institute. 

How We Fund

The Fetzer Institute is a private operating foundation, using the majority of its income to  

actively run its own programs. Operating foundations may make grants, but regulations limit 

such grants to a small percentage of the funds used for program operations. The Fetzer Institute 

does not accept unsolicited proposals.
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Love is the core energy that 
rules everything…love is the 
one ingredient that holds us 
all together. — John E. Fetzer
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Our mission
Letter from the President and the Chairman of the Board

Our mission, to foster awareness of the power of love and forgiveness in the emerging global community, clearly is not confined to the Fetzer 

Institute. It is the human mission. At the personal level, we all want to love and forgive, and we all want to be loved and forgiven. We experience 

and express love and forgiveness in our most intimate relationships with family and friends. We also yearn for these experiences at organizational, 

community, and societal levels.

But this is not the dominant story in our society or our world. Despite our yearning for more expression and action based on love and forgiveness, 

our cultural story is one of fear and separation, control and coercive power. In the face of this, it’s tempting to ask, “What difference can love and 

forgiveness make?” This question animates our work. We want to learn about how to love and forgive and to understand how human beings can  

become more loving and forgiving. We want to lift up real-life stories of love and forgiveness so that these become the narratives that reflect our 

lives and touch our souls. We want love and forgiveness to find legitimacy in our institutions and communities as a force for healing what divides  

and separates us.

The Institute’s mission and work reflect the vision of our founder, John Fetzer, who guided his life by an unshakable belief that love is the most  

powerful force in the world. It rests on his conviction that the interrelationship between our inner lives of mind and spirit and our outer lives of work 

and service is central to many of society’s challenges, and that individual transformation is the key to societal change. Put another way, who we are 

is as important as what we do, and we are a mixture of light and shadow that finds its way into everything we do.

For the Institute to be effective in pursuing its mission, there must be congruence between how it operates internally and how it interfaces with its 

advisors, partners, and other organizations and communities. As a learning organization, we must be open to asking questions, inviting others into 

dialogue, and recognizing we are one of many participants in an emerging body of work on the nature of love and forgiveness and its transformative 

power in our world.

The Institute’s “deep engagement” model focuses on building relationships and shared leadership among trustees, staff, advisors, and partners.  

This model, together with our mission, calls on us to enlarge our vision and shift our focus from what makes us unique to what we share with others. 

Learning how to love and forgive is the common work of humanity, not the province of any one organization. Our work depends on relationships of 

authenticity and integrity, and partnerships based on the understanding that our individual perspectives are limited and we bring partial answers 

to the task at hand. These relationships begin with us. After many years of working separately in philanthropy, the two of us are privileged to work 

together on this challenging and rewarding mission.

The grammar of transformational change is the invitational question, not the declarative answer. We invite your participation in an emerging cultural 

movement that seeks to heal across divides and unite us as one human family.

Tom Beech, President and CEO  Rob Lehman, Chairman of the Board   

Tom Beech

Rob Lehman



Founder John Fetzer (1901-1991) and his wife, Rhea, at a Tigers’ baseball game, 1961

About the Fetzer Institute and Its Founder

John Fetzer’s introduction to wireless radio as a youth led to a life-long enthusiasm for the Detroit Tigers—a team he would 

own from 1956 to 1983—and launched his career in broadcasting. As an electrical engineering student at Purdue in the 1920s, 

Fetzer realized there are energies in and around all living things. Ultimately this realization led to his interest in the “unseen” 

elements of life, including the transformative effects of love.

The Fetzer Institute’s mission, to foster awareness of the power of love and forgiveness in the emerging global community, 

rests on the conviction that efforts to address the critical issues facing the world must go beyond political, social, and  

economic strategies to their psychological and spiritual roots. In a world dominated by fear and violence, the Institute works 

with global leaders, other organizations, and individuals to bring the power of love and forgiveness to the center of individual, 

community, and organizational life.
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T h e  H e a r t  o f  V o c a t i o n

Where can teachers and doctors find professional renewal?

In one of the last places they often look, says Rick Jackson: themselves. Jackson is co-director of the 

Center for Courage & Renewal, a nonprofit near Seattle that works with professionals to re-connect 

who they are with what they do. 

For those in the helping professions, such as education or medicine, that is no small feat. Long 

hours, meager resources, relentless demands, and the daily grind can, over time, sap the spirit and 

turn love for a profession into a distant memory. Jobs that were once embraced as a way to make  

a difference get bogged down in institutional contexts that are, Jackson says, “increasingly toxic  

and dysfunctional.” 

“We’re trying to help people in a range of professions rediscover their purpose and passion  

for important work in the world. It takes courage to face up to aspects of their jobs that are  

heartbreaking. This work is about helping them be change agents from the inside out. We create 

space for people to remember why they decided to enter their profession and to reclaim the gifts 

they bring to the heart of their vocation.” 

Teachers, doctors, and others in the helping professions who are hoping to overcome their burnout often begin by looking  

for answers from others. But many end up finding those answers within. 

Consider the story of a high school teacher who participated in a series of Courage & Renewal retreats. “In the opening  

session, she said, ‘I can’t do this anymore—I don’t know if I have what it takes to be a teacher,’” Jackson recalls. “There  

was a real sense of depletion and defeat. But as we went through the retreats, she began to reflect, to write her own literature 

of sorts. At the final session, she stood in front of everyone and said, ‘I’m not going to be hounded out of the profession that  

I loved. This program has helped me remember why I went into teaching.’”

Begun by the Fetzer Institute in 1994, the Center for Courage & Renewal started as a pilot program guided by Parker J. Palmer 

and inspired by his book The Courage to Teach. Since then, more than 5,000 teachers have gone through the retreat series, 

and more than 140 have been trained as facilitators to lead/model the retreats on a national scale.

Rose McManus-Scamehorn, a seventh-grade English teacher at the Maple Street Magnet School for the Arts in Kalamazoo,  

Michigan, came away from a Courage to Teach retreat invigorated—and determined to provide her students the same  

kind of experience. “I came to realize that the experiences that refresh my spirit at the retreats are ones I should be offering  

my students in an effort to kindle their creative spirits,” she says. “I wanted them to look forward to returning to my classroom 

time and again, and to appreciate the beauty in small things. Through this work, I believe I am teaching them to value  

life itself.”

“We’re trying to help people 

in a range of professions 

rediscover their purpose and 

passion for important work 

in the world. It takes courage 

to face up to aspects of their 

jobs that are heartbreaking.”

 Rick Jackson 

Center for Courage  

& Renewal
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“The key is making sure participants have done personal reflection about what they bring to their work,” says Jackie Mitchell,  

a high school principal for more than twenty years and now a Courage & Renewal facilitator. “Before I was exposed to the  

Courage & Renewal work, I would start trainings by jumping right into the program. Now I work with who participants are  

and what they bring to the program.” 

By all accounts, the retreats can be transformative. Their techniques are simple but powerful. One example is the use  

of a poem or story or metaphor related to the challenges faced by professionals in the room that serves as an object of joint 

reflection and discovery. Even the configuration of retreat seating can make a difference. “Once we get people in a circle  

at retreats, it changes the dynamics of the group,” Jackie Mitchell says. “It forces you to be present.”

Perhaps the most vital ingredient in Courage & Renewal retreats is that they help professionals begin within. Participants  

are encouraged to forget, for a moment, the particulars of their job and instead probe their often-dormant passion for it. “The 

Courage & Renewal work began with the notion of connecting the role and the soul,” says Mickey Olivanti, a program officer  

of the Fetzer Institute. “Who is the teacher in the classroom? The who is often as important as the subject they’re teaching.”

Adding Heart to Medicine

Born with a focus on teachers, the Courage & Renewal program has since grown into other domains, including the  

medical profession.

“Medicine has used the skills of head and hands, but adding the skill of the heart adds up to good patient care,” says  

David Leach, executive director of the Accreditation Council for Graduate Medical Programs, which certifies post-MD  

medical training programs in the U.S. “It turns out patient care is better when the whole doctor shows up, not just  

the intellect.”

Rick Jackson has found doctors as thirsty for renewal as teachers. “There’s an enormous desire for leaders to exhale in our  

culture—it’s as if they’re holding their breath all the time,” Jackson says. “Doctors tell us they’re concerned about a loss of 

heart in their profession. The pressure to move from one examining room to the next wears heavily. They want to be not just  

a problem solver but be in a healing relationship with patients.”

After reading Parker Palmer’s book, Leach was inspired to bring professional renewal to those who teach doctors. He created 

the Parker J. Palmer Courage to Teach Award to recognize residency program directors who find innovative ways to teach  

residents and provide health care. Since 2000 the award program has recognized more than fifty doctors from around the  

country. Every year the program engages award winners in an intensive retreat to reflect on their jobs and discover paths  

to professional renewal.

Speaking from his office in Chicago, Leach and the award program’s administrator, Marcia Miller, reflect on the ways  

recipients are slowly changing the culture of medical education.

�



�

They share the story of one award winner, Catherine Lineberger, program director for anesthesiology at Duke University  

Medical Center. After her participation in the retreat for award winners, Lineberger brought the program back to her work  

in a striking way. 

“She was doing a major presentation at grand rounds with twenty department chairs,” Leach says. “You have to remember 

that Duke University Medical Center is a no-nonsense place, heavily academic, competitive. And she began the rounds by 

reading a poem. She then talked about the retreat and its effect on her. This was so radically different from what they were 

used to, she might as well have been speaking French.” When Lineberger finished, there was silence. But the next morning 

she logged in to find more than one hundred e-mails saying it was the best grand rounds they had ever attended. “They said 

they were too stunned and moved to give applause.” 

The primary focus of the award is to shine a light on model teachers of residency programs. But the ultimate prize for  

the profession could be much more profound. “We’re losing our heart,” a surgeon said at the end of a Courage & Renewal  

retreat. “It’s going to take something as deep and powerful as this to heal what ails medicine in America.” 
“ Medicine has used the skills 

of head and hands, but adding 

the skill of the heart adds up to 

good patient care.”

 David Leach 

Accreditation Council  

for Graduate Medical Programs
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Deepen

Reconnect

The Fetzer Institute collaborates with others to develop its programs, using dialogue, reflection, 

and contemplation, in addition to attention to measurable outcomes. Current efforts are focused  

in the following areas:

• Individual and Community Transformation

• Communication and Outreach

• Science and Spirituality

The purpose of this work is to develop the capacity of people, individually and collectively, to love 

and forgive. By working with others, we aim to enhance action and interaction that bring the 

power of love and forgiveness to the center of individual, organizational, and community life.

I n d i v i d u a l  a n d  C o m m u n i t y  T r a n s f o r m a t i o n

The Center for Courage & Renewal

Reconnecting Who You Are with What You Do

www.couragerenewal.org

The Center for Courage & Renewal strengthens individuals, professions, and communities to be 

wholehearted in their work, through programs that renew their spirits and reconnect who they 

are with what they do. Since 1998 the Center has helped educators explore and reclaim their 

vocational passion through a program for personal and professional renewal, Courage to Teach. 

While educators remain at the heart of their mission, the Center’s work has expanded to include 

programs for other serving professionals, including clergy, lawyers, and healthcare, nonprofit, and 

community leaders.

Deepening the American Dream Essay Series

Is the American Dream a vision or an illusion? Does societal change depend on personal change? 

What values should the U.S. demonstrate in today’s world? Deepening the American Dream, an 

essay series on the inner dimensions of life, liberty, and the pursuit of happiness, explores these 

questions and offers ways to think beyond geographic boundaries toward a common dream for our 

world. The Institute has convened a number of public forums to examine the questions raised in 

the essays, and it distributes copies for use by individuals and in college classrooms, workplaces, 

and study circles. Contributing authors include Robert Bellah, Elaine Pagels, Huston Smith, and 

Howard Zinn. An anthology with the same title is available from Jossey-Bass, a Wiley Imprint. 

P R O g R A m S
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Dialogue

Reconciliation
The Faith & Politics Institute

www.faithandpolitics.org

Standing on the Edmund Pettus Bridge forty years after “Bloody Sunday,” members of a  

Congressional Civil Rights Pilgrimage reflected on the progress America has made in race rela-

tions. On this same spot in 1965, Alabama state troopers halted 600 civil rights marchers with a 

force of billy clubs and tear gas. While our country has made strides in civil rights, Congressional 

members participating in the Faith & Politics program continue to assess race and reconcilia-

tion in the aftermath of Hurricane Katrina. The annual Civil Rights Pilgrimage is but one of many 

activities the FPI offers as a way to provide bipartisan, bridge-building opportunities for political 

leaders to experience the spiritual power of conscience, courage, and compassion. Founded in 

1991, FPI is a nonpartisan, interfaith organization that helps public officials stay in touch with 

their faith and deeper values as they shape public policy. 

global Problem Solving: generative Dialogue Project

www.generativedialogue.org

The Generative Dialogue Project is based on two premises: that fundamentally new strategies  

are needed to address global challenges; and that the seeds of these new strategies are already 

present within the emergent phenomenon of dialogic change processes. These are approaches 

that focus on the role of human interaction through conversation in transforming people,  

relationships, and systemic patterns. Bringing together a diverse community of dialogue  

practitioners, the GDP aims to develop greater understanding of dialogic change processes  

and their application, and to promote awareness of these processes across the full range  

of global problem-solving activities. The project is part of the Multi-stakeholder Partnership  

Program of the Synergos Institute.

Representative John Lewis (D-GA) leads a group of senators  
across the Pettus Bridge in Selma, Alabama

“It is obvious that there is an urgent need for new global problem-solving approaches.  

It seems that the current setup—with the various institutional elements—is not up to  

the task, [and] there are several inherently global issues without an adequate method  

of addressing them effectively.”

  —The Helsinki Process, “New Approaches to Global Problem Solving,” 2002
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Connections
Do current education efforts address the whole human being—mind, heart, and spirit?  

What steps can we take to make our colleges and universities places that awaken the deepest  

potential in students, faculty, and staff? Believing that making connections between our inner 

selves and our outer world is an important aspect of educational development, the Fetzer  

Institute is supporting a variety of education efforts based on integrative learning. When students 

begin to experience connections between their coursework and their campus and community 

lives, they can be better students, professionals, and citizens. 

International Conference

Uncovering the Heart of Higher Education: 
Integrative Learning for Compassionate Action in an Interconnected World

February 22–25, 2007

San Francisco, California

www.heartofeducation.org

This conference for administrators, educators, and student life professionals  

will address the relationships between: 

• curriculum and values 

• intellectual, aesthetic, and moral intelligences 

• technical competency and compassionate action 

• critical reasoning and contemplative inquiry

• vocation and life purpose

Speakers include Alice Walker, Diana Chapman Walsh, Parker Palmer, and  

Pumla Gobodo-Madikizela. 

“More than half of faculty members believe it is important to enhance undergraduates’  

self-understanding and to develop their moral character and values…”

 —Chronicle of Higher Education, March 10, 2006

Integrative Learning: Bringing the Heart and mind Together in Higher Education

P R O g R A m S
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Peacemakers
One Voice Dialogues with Nobel Peace Laureates

Imagine the world’s greatest peacemakers coming together to create a unified message of hope 

for the world. In partnership with the PeaceJam Foundation, the Fetzer Institute is developing 

One Voice Dialogues, a project to tap the collective moral and spiritual leadership of Nobel Peace 

Laureates. Bringing to bear their unique experiences in working for peace, twelve laureates are 

striving to find a collective voice to share their wisdom with the world. Individual interviews  

and group dialogues are revealing several common themes, such as the need for a major shift  

in global consciousness; the importance of moving from fear and materialism toward love and 

compassion; and the critical role of youth in the future of humanity. Listen to the laureates at 

www.fetzer.org. 

“ If you are neutral in situations of injustice, you have chosen  

 the side of the oppressor.” —Archbishop Desmond Tutu

Above: Aung San Suu Kyi (1991, Burma) 

Right: Archbishop Desmond Tutu (1984, S. Africa),  
Adolfo Pérez Esquivel (1980, Argentina)

Below: HH The Dalai Lama (1989, Tibet)

P R O g R A m S
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Above: José Ramos-Horta (1996, E. Timor), 
Shirin Ebadi (2003, Iran),  
HH The Dalai Lama (1989, Tibet)

Left: Jody Williams (1997, United States), 
Rigoberta Menchú Tum (1992, Guatemala)

Right: Mairead Corrigan Maguire  
(1977, United Kingdom)

��
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Visionary

Reuniting
Reuniting America

www.reunitingamerica.org

Blue state vs. red state? Democrat vs. Republican? No longer. A group of not-so-like-minded 

people have been gathering to build bridges of trust, respect, and communication by exploring 

what unites us as Americans. While participants may be polar opposites in their voting habits, 

what they have in common is their interest in addressing issues in America from a transpartisan 

perspective. They believe it is possible to shift from antagonistic debate to collaborative problem 

solving. This process includes the following elements:

• Invite a microcosm of America (civic leaders/ 

experts/citizens representing all points of view)  

to participate in facilitated dialogue in small  

and large settings across America 

• Create a shared vision 

• Develop aligned strategies for addressing  

shared concerns 

• Support effective action 

Youth Leadership

Helping visionary young leaders build a better world

www.yesworld.org

How can I contribute to a thriving, just, and sustainable future? How can I live and work in  

a way that contributes to greater integrity and healing in my life and in the world? Youth leaders 

from five continents are creating a three-year plan in response to these and similar questions, 

with the hope of identifying and sustaining peacemakers of the next generation. Because inner 

transformation is important to sustaining youth leaders in their important work, the Fetzer  

Institute, in partnership with YES!, is bringing visionary young leaders together to learn from 

each other so that they may contribute to positive change for others. Founded in 1990, YES!  

supports young leaders whose work is addressing some of the most vital issues of our times. 

World Youth Leadership Jam, Rishikesh, India

P R O g R A m S
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W r i t i n g  a  P o s t - K a t r i n a  S t o r y  f o r  m i s s i s s i p p i

Broadcast to millions across the world, the images of Hurricane Katrina victims conveyed the savage power of natural  

disasters, dramatically worsened by the harsh realities of our nation’s poorest region. For a diverse group of community  

leaders in Mississippi, those images—of poor citizens, many African-American, stranded on roofs, left homeless, miles  

from medical care and other essential services—signaled something else: unfinished business.

In the aftermath of Katrina, how could Mississippi, long the battleground for civil rights struggles, write a new collective  

story of social justice? 

“Katrina exposed raw and unthinkable injustice to the world,” says Bonnie Allen, president of the Center for Law & Renewal. 

“Mississippians wanted to build trust and a sense of community among the key stakeholders in the state as a foundation  

for expanding the circle of participants in the campaign to create more social justice. I heard over and over again from  

community leaders in the state that we’re not going to change Mississippi unless we build more trust.”

FEMA trailer and destroyed home

“ With space for collective 

reflection, you can create 

relationships across  

dividing lines—liberal  

and conservative, white  

and black, low-income  

and wealthy.”

 Bonnie Allen  

Center for Law & Renewal

S T O R Y



As a new step to strengthen bonds among the state’s leaders, the Center for Law & Renewal partnered with the Mississippi 

Center for Justice to develop a series of Spirit of Justice retreats. These gatherings brought together a diverse group of  

lawyers and other state leaders on two occasions at an Episcopal retreat center outside the capital city of Jackson. A third 

retreat is planned in early 2007 on the Mississippi Gulf Coast. The retreats invoke a different kind of capacity building, one  

designed to open the hearts and strengthen the inner resources of community leaders. They are designed to lay the ground-

work for community healing in post-Katrina Mississippi.

The challenge at hand: how to create trust within the state’s social justice movement?

The Work Before the Work

It was not your typical meeting of social justice advocates and community leaders. Rather than focus on policy objectives  

and action steps, the retreat organizers envisioned two days of reflection, storytelling, and connecting with colleagues. 

“We told them this wasn’t strategic planning but a space for reflection,” says Bonnie Allen. “What happens 99 percent of the 

time in the social justice sphere is that we skip personal reflection and go immediately to tactics. The cost is, you leave out  

a big part of the person doing the work, and you don’t have their full human capital. But with space for collective reflection, 

you can create relationships across dividing lines—liberal and conservative, white and black, young 

and old, low-income and wealthy.”

At the outset, justice was defined as the liberation of capital and gifts; injustice was defined as  

their denial, based on the work of author Wayne Muller. For example, when a poor child is not provided 

an adequate public school education, she is denied the opportunity to develop her birthright gifts. 

Facilitators framed the retreat’s purpose to liberate the personal and collective gifts of the group— 

lawyers, judges, clergy, funders, public school teachers, college presidents—to take on social justice 

challenges in Mississippi. 

Some have referred to this kind of social capital-building activity as the important “work before the 

work,” the essential fuel to sustain the arduous challenges of social justice. 

“It is often difficult to ‘keep your chin up’ when it seems, as it often does, that you are fighting the battle against poverty 

alone,” says Mississippi Supreme Court Justice Jess Dickinson, a retreat participant. “The retreat gave me a profound  

sense of the depth of commitment of many other people who are working toward the same goal of equal access to justice  

for every person.”

For Dickinson, the retreat helped create social capital in a highly personal way—an unexpected connection with one  

particular participant who was another player in the state’s social justice firmament, but often perceived to be on the other 

side of political issues. “I will never forget, as we were saying our goodbyes, a hug and words of friendship I received from 

(her), a person who prior to the retreat I would never have thought would regard me as a friend,” Dickinson says.

��
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Stories of Generosity 

How did such a connection come about, and what lessons does it hold for other community-building efforts?

A centerpiece of the retreat was the incorporation of the Fetzer Institute’s Generosity of Spirit Project. An inquiry into  

the nature of generosity of spirit and its history, the project uncovered more than 230 stories from twenty-four of the world’s 

wisdom traditions. Participants discussed several of the stories and reflected on their implications. 

“We tell stories as a way for people to open up to their own stories—to know themselves and get to know others,” says  

Mark Nepo, a program officer at the Fetzer Institute. “We ask them, ‘Do any of the things in these stories help you better  

live out your calling in the world? What can you take away from this?’” Stories, says Nepo, help “create the safe space…they 

help people see together.” Indeed, the tales not only provide grist for reflection but, as evidenced at the Mississippi retreat, 

encourage people to begin acting more generously toward each other, right there and then. 

 One story used in the  

Mississippi retreat is a Hindu 

tale called “A Drum.” A little 

boy is given something he 

doesn’t want, but he carries 

it with him until he meets 

someone who needs it. He’s 

then given something else, 

and the process continues. 

“He ends up being the  

conduit—maybe the gift  

isn’t for me but for the  

next person I meet,” says 

Mark Nepo of the Fetzer  

Institute. “If we’re open to 

giving in that way, there’s 

more chance everyone gets 

what they need. Generosity  

is seen as an ongoing  

exchange.”

��
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“The stories enliven for people the feeling and possibility of generosity, so that it’s not just a concept,” Mark Nepo says. 

“They help people feel it’s nearer than they thought. A paradox of holding up inspiring models is that most of us can distance 

ourselves in the glare of people who are exemplars. ‘That’s Nelson Mandela, that ain’t me.’ One of the powers of the project is 

that the extraordinary comes out of the ordinary.”

Participants testified that the stories of generosity sparked candid reflection. Justice Jess Dickinson says he was struck by 

how effective the stories were “to bring out our own thoughts and feelings about various concepts such as compassion, 

greed, efficiency, commitment, and loyalty. It is much easer to comment about the characters in a story than about ourselves.”

Another participant, Gloria Dickerson, a Mississippi native who coordinates the Kellogg Foundation’s Mid South Delta  

Initiative, also singled out storytelling as a key to the retreat’s success. 

“It wasn’t a meeting where you listened to a lecture or heard facts, but a time to tell your story and listen to the stories of  

others,” she says. “What I picked up from people’s responses is that we filter what we hear, interpreting in a way that reflects 

our upbringing and history. It made me more aware of the different perspectives floating around the room, perspectives based 

on experiences. You can’t hold people’s experiences against them. You can say, ‘Where do we go from here?’”  

Participants agreed that the storytelling approach and generosity of spirit lens used at the retreats can create new  

opportunities for leaders to identify how their individual and collective gifts can contribute to the next chapter of the  

Mississippi story. The new relationships, inspiration, and trust sparked by these techniques are seen as vital ingredients  

in social change movements, infusing what is primarily tactical work with 

a spirit of justice. “While we all are committed to delivering results for our 

clients and communities, it is so clear that there is another dimension to 

our work,” says Martha Bergmark, president of the Mississippi Center for 

Justice. “It requires us to slow down and listen to the stories of ourselves 

and each other as a way of liberating another kind of capital. We need to 

remember why we do what we do. The retreats have provided a wonderful 

opportunity to get back in touch and reconnect with our collective vision 

and passion.”

Daycare center, Hwy 90
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“You can’t hold people’s 

experiences against them. 

You can say, ‘Where do we 

go from here?’”

 Gloria Dickerson 

Mid South Delta Initiative
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Change everything

C o m m u n i c a t i o n  a n d  O u t r e a c h

Projects in this area tell stories that have a transformative impact on our society. Our efforts  

are intended to seed a movement of love and forgiveness in the emerging global community.  

For the next several years our primary focus will be the Campaign for Love & Forgiveness.

Campaign for Love & Forgiveness 

www.loveandforgive.org

The multi-year Campaign for Love & Forgiveness invites everyone to think about and connect 

on the topics of love and forgiveness, with the goal of effecting meaningful change in individuals 

and communities. The campaign will use three PBS documentaries, community and online  

conversations, a letter-writing initiative, and community events and activities in support of  

a more loving and forgiving world. 

Partners in this work include Gather.com and its online conversation group  

www.loveandforgive.gather.org; StoryCorps, a national project to instruct and inspire people  

to record each others’ stories in sound; and Paper Source, seller of fine, handmade papers from 

around the world.

P R O g R A m S
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C h a l l e n g e  D a y :  T r a n s f o r m i n g  S c h o o l s

Notice. Choose. Act. Be the change.

Ask any school principal about the greatest challenges in the halls of today’s schools, and bullying is bound to be on the list. 

So it came as little surprise when leaders in Kalamazoo County, Michigan, took notice of a program with a startling record  

of success in curbing intimidation and violence among students.

What was surprising was the program’s approach: not punishment, but forgiveness. 

Through the program, called Challenge Day, principals, teachers, parents, and students have stood up to the bullying  

problem—and succeeded. Held over the course of a year in a number of county schools, the program has involved high  

school and middle school students in intensive one-day workshops to discuss issues of violence, teasing, and stereotypes  

in the context of teen life. The medium is not the typical auditorium lecture, but interactive group activities and facilitated 

conversations among the students themselves. 

Not typical, either, are the candor and catharsis of those exchanges. Based on the Challenge Day principles, “notice, choose, 

act, be the change,” students are asked to share hurtful moments as a means of forgiving or being forgiven. In one incident,  

a high school student had been nominated to be homecoming queen—as a joke. Months later, when students were gathered 

for Challenge Day, a number of them publicly apologized. One tenth-grade student who stood up said that, although she  

hadn’t voted for the student, she wanted to ask for forgiveness for letting the joke happen and not doing anything to stop it.

“There’s so much energy focused on academic success in this country, but it’s often the other stuff, like choosing the  

homecoming court, that gets in the way of learning,” says Carrie Picket-Erway, senior community investment officer  

of the Kalamazoo Community Foundation, which, along 

with the Arcus Foundation and the Fetzer Institute, funded 

the project. “We ignore the humanness of students, and 

this keeps them from excelling.”

In the turbulent waters of any middle or high school  

culture, with its posturing and pecking order, students  

can often lose sight of the real people behind the roles  

they play. “What I got personally from Challenge Day was 

the reconnection with my class,” says Michael Schimp, 

a senior at Vicksburg High School. “We were able to talk 

about things we normally couldn’t. We were able to get  

real with each other.”

“We were able to talk about 

things we normally couldn’t. 

We were able to get real 

with each other.”

 Michael Schimp 

Vicksburg High School

20

S T O R Y



2�

Begun in 1987 by Yvonne and Rich Dutra St. John, who had both worked with teens with drug addictions, the program has  

been used in schools nationwide. Kalamazoo County leaders took notice of the program after it was piloted at nearby Bangor 

High School and helped lead to a 75 percent decrease in fighting and a 24 percent decline in discipline referrals for bullying  

and teasing. 

Despite those impressive numbers, there was still skepticism that a one-day session—a significant disruption at the busy end  

of the school year, requiring enormous preparation—would really make a difference. “We heard that several school principals  

said going in, ‘Why are we doing this?’” says Deborah Higgins, a program associate at the Fetzer Institute, which is located  

in Kalamazoo. “After Challenge Day, everyone said, ‘Thank goodness we did this. How are we going to build on it?’”

Principals, teachers, parents, and students have “ranged from enthusiastic to ecstatic” about the program and its impact,  

according to Charlie Glaes, superintendent of Vicksburg Community Schools, one of the Kalamazoo County school districts  

to implement Challenge Day. One surprisingly vocal supporter, Glaes says, was his own son, in eleventh grade at the time  

“and a very reserved young man. He came over to see me after it ended, gave me a big hug, and said it was ‘awesome.’  

He said he realized he wasn’t alone, that others were experiencing the same thing in school that he was, and that others  

were there for him. It was a real eye-opener for him.”
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“After Challenge Day,  

everyone said, ‘Thank  

goodness we did this.  

How are we going to  

build on it?’”

 Deborah Higgins  

Fetzer Institute



 

Mike Goerge, a math teacher at  

Vicksburg Middle School, said the  

day after Challenge Day was the best  

of his teaching career. “Everybody  

was accepted for exactly who they 

are,” he says. “The building was  

almost buzzing.”

Create Safe Environments,  
and Kids Do the Rest

Why is Challenge Day so effective? 

Glaes points to two ingredients:  

people and process. On the people 

side, he praises the high quality of the 

Challenge Day staff. “I was extremely 

impressed,” Glaes says. “They were able to 

take kids and bring them from being very closed to the point where they were willing, ready, and even eager to open up  

with their peers and share their stories.” In addition, more than 600 local adult volunteers were involved in Challenge Day 

workshops in Kalamazoo County schools. 

On the process side, Glaes cites the unique combination of, on one hand, having activities that force kids to “engage in  

outgoing behaviors where many might prefer to sit on the sidelines” while, on the other hand, making sure those activities  

are run in a fun, friendly, supportive way. Students engage in a series of games, group discussions, icebreakers, and trust-

building exercises designed to show them how to connect and communicate with their peers. 

Michael Schimp, the Vicksburg High School senior, says his favorite part of Challenge Day was an activity called the  

“Power Shuffle.” Students are asked to step forward and “cross the line” if they’ve had certain painful experiences, such  

as being the victim of bullying or feeling depressed or suicidal. The activity takes courage, but also provides students with  

a sense of solidarity when they see others have experienced what they have. “It shows what has happened in our lives,”  

says Michael Schimp.

“They create a safe environment,” says Charlie Glaes, “then challenge kids to share who they are and their struggles  

and victories.”

“For kids to get introduced to 

forgiveness in schools and 

to practice it regularly is a 

rare opportunity.”

 Carrie Picket-Erway 

Kalamazoo Community Foundation

Challenge Day participants meet at Seasons
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That safe environment also struck the Fetzer Institute’s Deborah Higgins as a critical ingredient in the program’s success.  

As a Challenge Day volunteer, Higgins witnessed the fruits of that sense of safety: some surprisingly candid and moving  

exchanges among students. “Our young people today aren’t being invited to speak from their hearts, to talk about what  

can make or break their day,” she says. “One conversation focused on losing a loved one. A boy shared that his grandfather, 

the one adult in his family he could depend on and the rock in his life, had passed away. He asked, ‘Where will I go now?’  

This prompted a girl to share that her mother died in a car accident years before. These two students were from different 

social circles, but they engaged deeply with one another.”

Building their comfort and skills in this kind of intimate sharing, the students learn to become each other’s biggest  

supporters. For school administrators, this was one of the Challenge Day revelations. Kevin Campbell, principal of the  

Milwood Magnet School, said he and others were wondering how they might find resources such as adult volunteers to  

continue the momentum after the workshop. Challenge Day reminded them of one critical resource they had overlooked.  

“After the experience, I realized how amazing it was to have 600 kids who can be resources to each other,” he says. “It was  

a big ‘aha’ moment.”

The Fetzer Institute and its funding partners see Challenge Day as a uniquely effective means to help students transform 

themselves and their school communities. The program also offers a window into the power of forgiveness as a measure  

to take on pressing educational obstacles like bullying.

“I saw with my own eyes how Challenge Day can create institutional transformation over night,” notes Linda May, associate 

director of the Arcus Foundation. “It gives students, teachers, and parents the tools they need to end bullying, harrassment, 

and violence in the school community.”

“There’s something powerful about asking  

for forgiveness and forgiving,” says the  

Kalamazoo Community Foundation’s  

Carrie Picket-Erway. “We don’t have  

enough opportunities for this in our society. 

We’re trained to cover up what we’ve  

done wrong. For kids to get introduced  

to forgiveness in schools and to practice  

it regularly is a rare opportunity.”
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“ [Challenge Day] gives  

students, teachers, and  

parents the tools they  

need to end bullying,  

harrassment, and violence  

in the school community.”

 Linda May 

Arcus Foundation
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S c i e n c e  a n d  S p i r i t u a l i t y

This work includes scientific research into the human qualities of love and forgiveness, and  

scientific explorations of the interconnected nature of the universe, life, and consciousness.  

It also focuses on exploring spiritual concepts and practices to foster awareness of the  

power of love and forgiveness, and on enhancing the dialogue between science and  

spirituality—two approaches to discovery and understanding.

Exploring Compassionate Love and Forgiveness

Since 2001 the Institute has funded projects in a wide variety of fields examining self-giving,  

caring love, and concern for others, to better understand love and how conditions, behaviors,  

and attitudes centered on the good of the other can be fostered. The results to date indicate: 

• altruistic/compassionate love can be studied scientifically and with a variety of  

scientific methodologies

• that love emerges from many different sources: one’s upbringing and role models, religious   

teachings and spiritual experiences, and sensing the needs and vulnerability of others

• and that this love can positively affect one’s own health and mental and spiritual well-being,  

the lives of others, and our larger community 

Altruism in America Survey

“True or false?”  

• Personally assisting people in trouble is very important to me. 

• People should be willing to help others who are less fortunate. 

• Those in need have to learn to take care of themselves and not depend on others. 

• These days, people need to look after themselves and not to overly worry about others. 

A sampling of adult Americans responded to these statements and a number of others  

the Fetzer Institute designed to assess empathy, altruism, and religiousness/spirituality in the 

United States as part of the National Opinion Research General Social Survey (GSS). The GSS  

is the largest sociology project funded by the National Science Foundation. The survey gathers  

and disseminates data on contemporary American society in order to monitor and explain  

trends in attitudes and behaviors, and to compare the United States to other countries. 

Through this survey, the Fetzer Institute hopes to learn more about the relationships between 

empathy, altruistic attitudes, and spirituality, and their effect on tolerance and helping behaviors.

Exploration

P R O g R A m S
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Awareness

Compassion

Center for Contemplative mind in Society

www.contemplativemind.org

Established in 1995, the Center works to integrate contemplative awareness and contemporary 

life to help create a more just, compassionate, and reflective society. It has developed contempla-

tive programs for the fields of law, business, higher education, and philanthropy, and creates  

programs and workshops for youth and social justice activists and organizers. The Center, 

through its academic program, has awarded more than one hundred fellowships to faculty  

across almost every discipline who teach at eighty academic institutions. 

Compassion in the Classroom: Cultivating Emotional Balance

This research project with high school teachers began with an extensive training program  

that integrates Eastern Buddhist meditation practices with work in Western psychological and 

emotional awareness. The goal is to increase compassion and tolerance by combining reflection 

and stress-reduction techniques with attention to emotional awareness of self and others. Results 

point to a number of positive mental health outcomes, the most striking of which is a reduction 

in depression scores of trainees, even a year after completion of the program. Subjects also report 

the program’s positive effects on their classrooms, approaches to teaching, and relationships 

with colleagues. The researchers plan to study what this may mean for the learning environment 

of the teachers’ classrooms and how it may affect student achievement.
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Healing

Spirituality

End of Life Research

Seven research projects explore end of life and the dying process and the role of religion/ 

spirituality, connections, and caring relationships. The projects are in the final stages of data  

collection and early analysis, and researchers will be meeting to present their results.

• Spirituality and Physical and Psychological Well-Being in Terminal Heart Failure Patients.  

Investigator: Crystal Park, PhD, University of Connecticut

• Spiritual Care at the End of Life. Investigator: Timothy Daaleman, DO, University of  

North Carolina at Chapel Hill

• Meaning-Centered Psychotherapy in Advanced Cancer Patients: A Randomized Controlled  

Trial to Enhance Spiritual Well Being at the End of Life. Investigator: William Breitbart, MD, 

Memorial Sloan-Kettering Cancer Center

• Fostering Discussions of Life Completion in Patients with Advanced Serious Illness.  

Investigator: Karen Steinhauser, PhD, Duke University  

• The Role of Religiousness and Ethnicity in Patients’ Quality of Death and Caregivers’  

Bereavement Adjustment. Investigators: Holly Prigerson, PhD, and Selby Jacobs, MD,  

Yale University

• Emotional Communication in Couples Facing a Cancer Death. Investigator: Linda Roberts, PhD, 

University of Wisconsin-Madison

• Death Anxiety at the End of Life: Toward a Comprehensive Model of Patient and Caregiver 

Adjustment. Investigator: Robert Neimeyer, PhD, Methodist Healthcare Foundation, University  

of Memphis

Racial Healing:  

A Survey of African-American Attitudes About Love, Forgiveness, and Race

Racial division, a legacy of slavery, is one of the most significant and deepest wounds in  

American society. As a first step to explore how these wounds might be healed, the Institute  

for Community Peace and the Center for Community Practice are conducting a survey of  

African-Americans that will address the spiritual, political, social, and personal resources  

and changes needed to bring love and forgiveness into the center of the struggle for equality  

and justice. It is hoped that the results of the survey will lead to recommendations for racial  

healing and reconciliation. 

P R O g R A m S
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Thomas Jefferson m. Martha W. Skelton

Martha [1772-1836]

Jane [1774-1775]

Son [1777-1777]

Maria [1778-1804]

Lucy E. [1780-1781]

Lucy E. [1782-1782]

Sally Hemings [slave]

?

Harriet [1795-1797]

Beverly [1798-1873?]

Daughter [1799-1799?]

Harriet [1801-1863?]

Madison [1805-1877]

Eston  [1808-1856]

Caring for all
Shamatha Project

www.sbinstitute.com

Can we develop deeper capacities for love and forgiveness? Thirty individuals will engage in an 

intensive three-month training program that will include eight to ten hours of meditative training 

per day, specifically designed to develop 

• lovingkindness: a heartfelt yearning that oneself and others may experience genuine happiness 

• compassion: a heartfelt yearning that oneself and others may be free of suffering 

• empathetic joy: a heartfelt delight in one’s own and others’ successes, joys, and virtues

• equanimity: an impartial sense of caring for all beings

Leading authorities in social, emotional, and cognitive psychology; neuroscience; and meditative 

practice will assess the development of the trainees from before the beginning of the training  

to one year after its completion to discern how it affects the development of qualities that  

encourage love and forgiveness.

Slavery’s Legacy in the United States: Coming to the Table

www.comingtothetable.org

This initiative offers African-American and white descendants of ancestors linked by a slave-to-

slave-owner relationship an opportunity to consider the history of slavery and its legacy through 

the stories of their families. This effort began with individuals from two sets of connected families, 

the Hairstons and the Jeffersons/Hemings, the black and white descendents of Thomas Jefferson, 

and has expanded to include other descendents of slaves and slave owners. 

Coming to the Table makes these connections to

• build a greater national understanding of the history and legacy of slavery 

• provide opportunities for healing connections between descendants

• promote connection, healing, and reconciliation through sharing personal and family stories

Understanding

“Buddhist meditation has two aspects—shamatha and vipashyana. We tend to stress  

the importance of vipashyana (‘looking deeply’) because it can bring us insight and  

liberate us from suffering and afflictions. But the practice of shamatha (‘stopping’)  

is fundamental. If we cannot stop, we cannot have insight.”—Thich Nhat Hanh

P R O g R A m S
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Exploration

Consciousness
Exploring the Interface of Science and Spirituality

Center for the Study of Science and Religion (CSSR)

www.columbia.edu/cu/cssr/

What if Buddhist scholars joined philosophers and scientists to examine their differing  

assumptions, beliefs, and ways of examining questions about the nature of the human mind  

and consciousness? Mind and Reality: Enriching the Dialogue Between Buddhism, Hinduism  

& Contemporary Consciousness, a CSSR conference in early 2006, did just that.

The work of the Columbia University Center for the Study of Science and Religion investigates 

the interface of science and spirituality. The Fetzer Institute supports CSSR’s programs,  

seminars, and meetings to foster a better understanding of human consciousness through  

scientific and spiritual inquiries.

Neurophysiological Correlates to Experiences of Self and Visual Processing  

as modulated by meditation

www.heffter.org

The Heffter Research Institute is using advanced brain-imaging techniques to assess the  

neurophysiology of self-experience in meditators, before and after a meditation session, and  

in non-meditators. The project includes Tibetan Buddhist practitioners who have long-standing 

involvement in neuroscientific studies of meditation. The Fetzer Institute’s support of this work 

reflects its continuing interest in exploring human wholeness through the advanced technology 

and tools of science.

P R O g R A m S
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A d o l e s c e n t  F r i e n d s h i p ,  C o m p a s s i o n ,  a n d  D i v e r s i t y

Do friendships across religions promote compassion and tolerance?

Nancy Eisenberg, PhD, and a group of fellow researchers are eager to find the answer. A psychology professor at Arizona State 

University, Eisenberg has spent a good deal of her career studying how individual differences influence the social competence 

and development of children. Now she’s turning her attention to an especially gripping difference: whether or not you’re 

friends with someone from a group outside your own—especially a religious group. 

The effect of cross-religious friendships holds obvious implications, and high stakes, for society. When wars are fought and 

lives lost over religious divides, finding avenues to promote tolerance and compassion takes on a new sense of urgency. What 

happens when people from different groups form a friendship? When one friend is from a religious or ethnic minority, and the 

other is part of the majority? 

Eisenberg and colleagues Doran French, Julie Vaughan, Urip Purwono, Telie Ari, and Sri Pidada took their inquiry 9,000 miles 

away, to one of the most religious nations on the planet: Indonesia.

“We wanted a culture that was fairly different in terms of religion,” says Eisenberg. A leading authority on socioemotional  

development who’s studied the southeast Asian country for nearly a decade, she considers it a unique laboratory to examine 

the effect of relationships across social divides. “Indonesians have to belong to one of five official religions. They have it on 

their identification cards. Religion there is a bigger issue than ethnicity, and a real divider.”

Because religious difference can be such a volatile issue in the country, researchers decided to organize their sample  

according to membership in majority and minority groups—by ethnicity as well as religion. Although Indonesia has more  

than 300 ethnic groups, the result of several great migrations from Asia over the centuries, the 

majority are Javanese or Sundanese. And the vast majority—nearly 90 percent—practice Islam, 

making it the world’s largest Muslim country.

 When wars are fought and 

lives lost over religious 

divides, finding avenues  

to promote tolerance and 

compassion takes on a new 

sense of urgency.

 When wars are fought and 

lives lost over religious 

divides, finding avenues  

to promote tolerance and 

compassion takes on a new 

sense of urgency.

��

Parent assessment, Indonesia
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Nearly 1,800 seventh-grade students in Bandung—a region with significant numbers of Christian minorities—were asked  

to report on their self-esteem and provide information about the ethnic identity and religion of their close friends. Meanwhile, 

their parents and teachers were asked to provide assessments of the subjects’ social competence (such as likeability, reports 

of social problems, and teacher perceptions of the student acting appropriately) and behaviors intended to benefit others. 

Eisenberg and her colleagues combed the resulting data with interest in two core questions. Are the majority youth doing 

better along the dimensions studied? And what are the differences between young people who have friendships across  

the majority-minority line and those who have friendships only within their own group? In other words, are youth with  

cross-group friendships more socially capable, tolerant, and compassionate?

The answer appears to be yes—but only if they belong to a minority group.

“There wasn’t much of a benefit for majority kids with a minority friend, but minority kids with a majority friend were more 

socially skilled than minority kids without one,” Eisenberg says. “It suggests there’s a concrete benefit in social and personal 

development from mixed friendships. There are implications for the importance of getting kids in different groups to have  

a relationship.”

Adolescents who belonged to a minority religion but had a friend of a majority religion were viewed by their teachers as  

higher in their particular ability to sympathize and take the perspective of others. Friendships with majority group members, 

the researchers theorized, might open social opportunities for the youth or bolster their feelings of well-being.

“There are implications for 

the importance of getting 

kids in different groups to 

have a relationship.”

 Nancy Eisenberg 

Arizona State University

Caption goes here
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The study’s other major finding: on a wide range of social skills, from sympathy to self-esteem, young people belonging  

to the majority group rate higher than those in the minority. These advantages are true regardless of the socioeconomic  

circumstances of youth in minority groups.

“Just like in the United States, minority kids in Indonesia don’t do as well socially,” Nancy Eisenberg says. “The interesting 

thing is that here the disadvantage is generally based on ethnicity or race; there it’s religion as much or more than ethnicity. 

In either case, there’s something about being the member of a minority group that may create problems in social  

development.”

Researchers also considered the precursors to tolerance and compassion, finding that young people who are more prone to 

sympathy and taking others’ perspectives tend to be more pro-social (showing behavior intended to benefit others) in general. 

So are youth who report being upset at cultural and ethnic insensitivity. 

While the study sheds light on the dynamics of adolescent social relationships in diverse societies, it also offers a glimpse  

into the scientific study of love. Funded by the Fetzer Institute’s Science and Spirituality program and the Institute for  

Research on Unlimited Love, the study of Indonesian adolescence is part of a growing body of research that examines issues 

in child and adolescent development of love and compassion for others. At the center of this effort are such questions as: 

What are the roots of love and compassion? What factors contribute to building the capacity to love? What attitudes toward 

love are shown by children and adolescents from different cultures, races, and religions? 

Ultimately the Fetzer Institute would like to see research such as this inform the effectiveness and implementation of  

programs that teach children to be more loving.

“This research should add tremendously to our understanding of the social dynamics of friendship, and the qualities  

of compassion, sympathy, and tolerance in a diverse world,” says Wayne Ramsey, a program officer at the Fetzer Institute. 

“Cross-religious friendships are something we should all want to promote, with the assumption that the more you know about 

‘the other,’ the less you may fear them and the more understanding you may show to those different than you. At the same 

time, science tends to raise cautions, and the research also underscores that multiple factors influence social development.”  
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“Just like in the United States, 

minority kids in Indonesia 

don’t do as well socially.”

 Nancy Eisenberg 

Arizona State University
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Left: Seasons: A Center for Renewal 

Below, left: Stone chapel, GilChrist

Below, right: Fetzer Institute, Kalamazoo, MI

The Fetzer Institute and its adjoining retreat center, Seasons, are located on 130 wooded acres  

in Kalamazoo, Michigan.

Seasons: A Center for Renewal is the private retreat center of the Fetzer Institute. Teachers, 

healers, scientists, scholars, leaders of public life, and agents of cultural change who share the 

interests of the Fetzer Institute are invited to Seasons to work with Institute staff and trustees  

on program development.

GilChrist is the contemplative retreat center of the Fetzer Institute. Located in Three Rivers, 

Michigan, GilChrist is open to the public and offers an environment supportive of individuals  

and groups who wish to deepen their experience of the sacred in everyday life.

Visit www.fetzer.org for more information about the Institute, Seasons, and GilChrist.

Facilities



Financial Information

The Fetzer Institute currently operates from an endowment in excess of $400 million. For the 

2006–2007 fiscal year, the Institute has a total budgeted payout of approximately $18 million.

The Fetzer Memorial Trust, an additional endowment established by John Fetzer through his 

estate, is currently valued at $85 million. The Memorial Trust beneficiary is the John E. Fetzer 

Institute, Inc., and entities supported by the Institute. 

How We Fund

The Fetzer Institute is a private operating foundation, using the majority of its income to  

actively run its own programs. Operating foundations may make grants, but regulations limit 

such grants to a small percentage of the funds used for program operations. The Fetzer Institute 

does not accept unsolicited proposals.
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9292 West KL Avenue

Kalamazoo, MI  49009-9398

Phone: (269) 375-2000

Fax: (269) 372-2163

www.fetzer.org




